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Introduction to Dodo UK

Leamington Spa 
trading since Dec 2020 
160 sqm space

£575k invested

£32.5k p.a. rent

Cheltenham-1 
unfinished 
140 sqm space

£116k invested

£42.5k p.a. rent

Foston Dough 
Production Centre 
unfinished 
800 sqm space

£324k invested

£62k p.a. rent

• Dodo Pizza brand has been present in the UK since 2017 when the first 
franchised store was open in Brighton, in 2019 three additional franchised stores 
were added in the Midlands region. These units demonstrated unsatisfying 
performance due to strong competition from the incumbents and little product 
differentiation on our side

• As we were looking to open our first corporate store in Leamington Spa in 2020 
we decided to pivot into the new Roman-style dough concept (also known as 
pinsa) and did a brand refresh. The store was launched just before Christmas 
2020

• Throughout 2021 the store demonstrated growing sales performance and 
received strong customer feedback. Market research conducted in late 2021 
showed Dodo to be #2 pizza brand in town both in terms of sales and brand 
awareness lagging only behind Domino’s

• Such positive results gave us confidence to move on to the second stage of our 
expansion. We signed a lease for the new store in the prime location in 
Cheltenham with a plan to launch 3-4 stores there in due course. We also signed 
a lease for a dough production facility on the premises of our logistics partner in 
Foston that was intended to supply up to 40-50 stores

• Russia / Ukraine conflict and following sanctions made it impossible to continue 
financing our UK venture from Russia. We had to part with most of the team and 
started to explore exit / partnership options 



Key Competitive Advantages of Our Concept

Operational  
Efficiency

Team and  
Global Platform
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Differentiated  
Product

• Distinctive shape, 
texture and taste

• Lighter, healthier pizza 
option; still great after 
reheating

• Unique attention-
grabbing recipes

Industry-Leading 
Speed
• Dough bases 

come frozen and pre-
stretched 

• Oven time 2.40 min  
vs 4.50 min for 
traditional dough 

• <5 min cooking time

• 15-minutes delivery time 
possible to achieve 

Scalability

• Dough shelf life >30 
days — large territories 
can be efficiently 
supplied from a single 
commissary

• Simple operations allow 
for quick staff training 
and leave less room for 
error

• Distinctive shape, 
texture and taste

• Lighter, healthier, 
trendier pizza option; still 
great after reheating

• Unique attention-
grabbing recipes

• Dough handling and 
stretching - the most 
difficult skill in the pizza 
business - is removed 
from the store

• High labour productivity

• Less space for dough 
storage allows for tight 
efficient layouts

• Experienced leadership 
team on board

• Industry-leading IT 
solutions and digital 
products developed in 
the HQ

• Global track record of 
scaling to c.800 stores



Leamington Store Demonstrates Concept 
Traction 
Continuously Growing Sales  
GBP, incl. VAT 

Getting Close to Target Economics
Weekly P&L, GBP Current  Target
Net Sales 10 070 12 151
Food Cost 3 011 29,9 % 3 281 27,0 %
Labor Cost 3 464 34,4 % 3 388 27,9 %
Marketing 631 6,3 % 1 126 9,3 %
Rent, utilities 1 013 10,1 % 1 555 12,8 %
Royalties 0 0 % 680 5,6 %
Other 713 7,1 % 1 094 9,0 %
Store-level EBITDA 846 8,4 % 1 026 8,5 %

Key Metrics and Customer Feedback

20 min  
average delivery time

£72 sales  
per man-hour

17%  
of new customers 

return within a month

>70%  
orders placed via digital 

channels

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb

49 091
56 34756 34754 637

58 644

43 33943 751
47 52946 75848 017

43 146
38 00836 91735 566





Proposed Transaction
Current Structure

DP Global Group Ltd (BVI)
 

HoldCo for Dodo Brands Group  
Trademarks owner 

Dodo International Group Ltd (UK)
 

UK operating assets 
Master-Franchising Agreements with 

international master-franchisees

100% shares
License for 
TMs, software 
and other IP

• Dodo International Group Limited (“DIGL”) was established in 2019 to serve two purposes:

1. act as a sales hub for international master-franchising activities for Dodo Brands i.e. sign 
master-franchising agreements and receive royalties

2. develop operating business in the UK i.e. build and operate stores and commissaries

• We are looking for an investor(s) for one of the following transactions or a combination of them:

A. to purchase selected operating assets in the UK one-by-one (e.g. certain leases, 

equipment) to utilise them for non-Dodo-brand purposes

B. to purchase all UK operating assets and continue managing and growing them as Dodo 

Pizza master-franchisee for the UK

C. to take over DIGL legal entity i.e. carve-out the whole Dodo Pizza business outside of 

Russia/CIS and manage it in cooperation with the brand owner 



Business Plan
• Below we show potential cash flow forecast and roadmap to breakeven assuming investor 

takes over whole DIGL
• Conservatively assume international royalties stay flat at Q1 2022 levels
• Overheads and other expenses assume a small 5-6 people team, almost covered by int’l 

royalties 

• Assume c. £540k capex to complete Cheltenham-1 store and build a smaller Cheltenham-2 
store including c.£70k start-up marketing costs for the city

• Foston dough plan completion to cost c. £180k, to be launched later when all stores are 
launched

• All stores expected to become store-level profitable by Jan 2023 and cover dough plant 
expenses

Overall project expected to become sustainably cash-flow positive in Q1 2023. Funding required to reach that point at around £350k. However, we would prefer to 
have c. £1m in external financing to have a cushion and have optionality to build additional store(s) without further fundraising



David Sweeney 
Head of Business 
Development, Director  
ex. franchising and business 
development director at Papa 
John’s International in Great 
Britain, >20 years experience in 
the UK pizza industry

d.sweeney@dodobrands.io

Dodo UK Team

Ekaterina Landyreva 
Business Unit Lead 
for Dodo Pizza UK  
ex. Head of Marketing for Dodo 
Pizza international markets, 

ex. CMO “Mann, Ivanov, Ferber” 
publishing house   
 

e.landyreva@dodobrands.io


Iliya Farafonov  
Head of Operations 

ex. Head of Dodo Pizza 
corporate chain in Russia, 
scaled it from 3 to >30 stores, 
before that one of the first 
franchisees of Dodo Pizza

i.farafonov@dodobrands.io
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